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1.0 PURPOSE OF VISION

SAFE Regeneration (previously SAFE Productions) 
is a not-for-profit company working across Europe 
from its base in Bootle. 

SAFE’s Mission Statement is:

“To foster community cohesion, social inclusion 
and individual well-being whilst contributing to 
economic and environmental regeneration”

It delivers business enterprise support, business 
incubation units, artist studios, participatory arts 
programmes and community based landscape 
management services from its own building, the St 
Mary’s Complex.

SAFE is currently expanding operations through a 
live project that involves reopening the former Little 
Merton Pub as a new canal-side eatery for locals 
and visitors alike to eat and drink, serving tasty 
and healthy locally-sourced produce. In addition 
they will build new guest accommodation for 
visitors to rest their weary heads whether they’ve 
been canoeing, creating or recreating in Bootle and 
beyond. Part of this development will involve the 
relocation of the SAFE Hub to a prominent canal 
side location.

This document details the next step in SAFE’s vision 
for the redevelopment of this area. 

We are working with the Canal and River Trust 
to create a new Bootle canal-side complex 
incorporating Marina, Visitor Centre and Live / 
Work Units in the former Carolina Basin. This will 
also be the flagship port of call on the Desmond 
Family Canoe Trail.

The Vision Document is intended to:

• Inform about our development project;
• Provide some context to the development of the 

vision;
• Demonstrate strong fit with the Strategic 

Objectives of Canal and River Trust (CRT) & 
the Northwest Waterways Partnership Strategic 
Waterways Plan;

• Generate support for our project;
• Identify the next steps we will be taking.

After reading this document if you would like to 
find out more please contact Brian Dawe, directly 
at:

brian@saferegen.org.uk

or visit our websites at:

www.saferegeneration.org.uk
www.destinationbootle.org.uk 
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2.1 What is SAFE?

2.0 NOW

Over 7000 people a year visit SAFE to access a range 
of local and regional services and facilities: 

• Accredited business enterprise support as 
a delivery agent for the ‘Enterprise Hub’ a 
European Social Innovation Funded (ESIF) 
programme;

• Participatory arts and heritage projects.   
To date SAFE has facilitated the creation of 
over 120 public artworks totalling £2.5 million 
and engaged over 8000 people in creative 
programmes;

• Business incubation units & artistic studios;  
• Community based landscape, habitat and 

ecological management services. SAFE, the local 
community and organisational partners have 
come together to develop the Green Dream 
project making use of the current sites external 
spaces to maximum effort;

• Information, advice and guidance to individuals 
in employment, training, volunteering and 
informal education;

• Lead organisation for a 22 member Creative 
Communities Consortium which collectively 
deliver an Arts, Enterprise and Wellbeing Hub 
at the Bootle complex.

As a social enterprise, all the energy and resources 
of SAFE are re-invested into its projects and 
community.

Business Support – With the combination 
of affordable, flexible space and a range of 
funded support facilities and training, SAFE 
provides excellent business start-up services for 
entrepreneurs close to Bootle Town Centre.

Creative Practice – Growing out of SAFE’s roots, 
the organisation continues to provide expertise, 
support and space to a range of creative practices. 
The wide range of spaces inside and around the 
St Marys complex allows a diverse and vibrant 
mix of tenants and active participatory projects to 
engage with SAFE. This Rich Network of activity 
drawing in large numbers of people from the 
local community and further afield, making it an 
exciting cultural hub. Many of the creative practices 
provide services to health, social care, and youth 
service providers, meaning that the SAFE Complex 
provides a strongly integrated complimentary offer 
to a wide range of users.

Green Dream – SAFE, the local community and 
organisational partners have come together to 
develop the Green Dream. They make use of the 
site’s external spaces to maximum effect. The project 
has developed a number of initiatives based around 
horticulture and permaculture whilst providing 
opportunities for community based learning, 
accessible to all members of the community.

‘SAFE is working collaboratively 
with 6 organisations across Europe 
developing programmes and 
projects www.silo.media’ ‘Together with the 22 members 

of our creative consortium, SAFE 
is developing a programme of 
Meaningful Activities for people 
who experience disadvantage due 
to various issues’

‘For every single £1 invested 
in SAFE, a social value of £9 is 
generated’

SILO Project – SAFE is currently the lead 
organisation, working with 5 European partners 
delivering the SILO project – Supporting Improved 
Learning Opportunities for Hard to Reach Groups 
through the use of Participatory Arts.

The aim of SILO is to address issues of adult social 
exclusion, expounded by lack of basic competencies 
and lifelong learning opportunities. The objective 
is to provide pedagogy; to enable practitioners 
to engage and support their beneficiaries i.e. 
socially excluded adults, to achieve validated 
competencies, by engaging in non-formal learning 
via participatory arts projects.
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2.2 What SAFE is doing now

2.0 NOW

SAFE Hub

The Lock & Quay

The Lock & Quay: The Little Merton Public House to the South of 
St Mary’s Complex is now owned by SAFE. A Planning Application 
has been approved to convert & extend the pub into The Lock & 
Quay guest accommodation & eatery. A renovation & extension 
funding package has been assembled, and a detailed Construction 
Tender package is being progressed. Based on the established “Le 
Mat” concept of a social enterprise hotel, The Lock & Quay will off er 
high quality overnight accommodation to tourists, workers away 
from home and friends of local families. The accommodation will 
be supported by a pub and eatery and there will be secure parking 
to the rear. The Lock & Quay will be the fi rst Le Mat franchise in the 
UK and the facility will provide training and employment for local 
people experiencing exclusion and disadvantage.

SAFE Hub: A Feasibility Study has been carried out to create a new 
building which will replace the existing St Mary’s Complex, which 
currently houses SAFE. This will be a new build located on the Canal 
and will accommodate offi  ces and small artists’ studios. 

Community Led Housing: SAFE is working with the Homes & 
communities Agency, local Registered Social Landlords and National 
construction companies to develop a community led housing scheme 
that will provide starter homes for local people who are fi nding it 
diffi  cult getting on the property ladder. It is envisaged there will be 
a self-build element with energy effi  cient/environmentally friendly 
sources of heating/lighting high on the agenda.

SAFE Public Realm: The setting and surrounding environment of 
the new facilities is vitally important and developed as follows:

• A public square piazza will be defi ned so that a great place for 
leisure, meeting, external events and public activity is created;

• New gardens and Urban Growing by The Green Dream will be 
planted to provide local produce for the Lock & Quay Eatery;

• A green walkway will be developed to take people from Irlam Rd 
and The Lock & Quay through the archway to the left of Coff ee 
House Bridge onto the Carolina Basin site.

Location & Accessibility: St Mary’s Complex is 2.5 miles North of 
Liverpool City Centre. The area is mixed use with a range of light 
industrial & retail, but the direct context is a series of established 
residential communities, which are well defi ned by the roads, 
railway & Canal. There are few community or cultural facilities 
nearby, yet the area is of great potential being green, accessible, 
having a range of historic assets and employment opportunities. 
Improved profi le and connectivity of these will maximise their 
potential to benefi t the existing residential neighbourhoods. 

Carolina Basin Development

Community Led Housing

Oriel Road Station is 400m to the South, New 
Strand Station is 600m to the North East. Strand 
Bus Station is 500m to the North East. The Leeds 
Liverpool Canal towpath is to the South. Derby 
Road (A565) and Millers Bridge (A5058) are 
close off ering access to the national road net-
work. Bootle Town Centre is 500m to the east.
Transport Connections



DEVELOPMENT VISION - SAFE - BOOTLE

SAFE
Regeneration

3.1 About The Carolina Basin

3.0 NEXT

History – The Carolina Basin is situated on the 
Leeds to Liverpool Canal which is connected to the 
Industrial Heritage of Bootle, Sefton and Liverpool.  
The canal is the longest in Britain built as a single 
waterway. It once serviced a very wealthy port city, 
providing a means for the transportation of goods 
worldwide. The Carolina Basin was originally 
a fully cobbled loading / unloading goods yard 
which serviced the adjacent warehouses (no longer 
in existence).

In recent years’ canals in Britain have experienced 
a renaissance or second age, rich with new 
opportunities for walking, cruising, canoeing, 
paddleboards and also the enjoyment of 
biodiversity. Furthermore, locally the Ribble Link 
enables passage into Liverpool City Centre and 
the Albert Dock for barge enthusiasts. In our local 
community such activities are often beyond the 
financial remit of residents and also without local 
relevance. 

With the Leeds-Liverpool canal celebrating its 
bicentenary year in 2016, our project is both 
poignant and timely.

Our project will bring the canal to life for our local 
community by interpreting why the Carolina Basin 
exists, what is to be celebrated about the history 
of the canal in Bootle and why our local heritage 
should not only be preserved but also enjoyed and 
understood locally. 

‘Our project will bring the canal to 
life for our local community’

Current Use – At the moment the Carolina Basin 
Site is closed to the local community and used 
as a refuse drop for by the Canal & River Trust 
when cleaning the canal. Moreover the site is only 
reachable via gated access from Carolina Street and 
is not accessible via the Canal side towpath. The 
extremities of the basin has silted up and there is 
mature foliage growing from it.

Current Cultural Contact – The Canal and River 
Trust are developing the Desmond Family Canoe 
Trail which runs over 150 miles from Liverpool to 
Goole, connecting some of the north of England’s 
most deprived communities and transforming them 
to enhance people’s lives. Working in partnership 
with the Canal and River Trust, SAFE’s Bootle site 
has been identified as the flagship hub for the trail. 

SAFE is currently working closely with community 
partners: the Pride of Sefton, Sefton Play Council 
and the National Museums of Liverpool on the 
delivery of a heritage engagement programme 
offering water-based heritage trails celebrating the 
canal’s rich history.

SAFE’s Bootle site has been 
identified as a flagship hub for the 
Desmond Family Canoe Trail. 



DEVELOPMENT VISION - SAFE - BOOTLE

SAFE
Regeneration

SAFE and its partners will develop a 2/3 year 
engagement programme that will capture, share 
and celebrate the heritage of the Liverpool to 
Leeds Canal and its importance in the industrial 
revolution. The engagement programme will see 
school children from across the Northwest visit the 
canal discovery centre based at the basin – boarding 
the Pride of Sefton, embarking on a water-based 
heritage tour to learn and understand the vital 
signifi cance of the canal to the major companies on 
its route, such as: Tate & Lyle, American Tobacco 
Warehouse, etc. The trail will follow the canal 
into the city centre, culminating in a visit to the 
Liverpool Life Museum at the Albert dock. In 2016, 
the canal will celebrate its 200th Birthday - a great 
opportunity to share its story as one of the key 
elements which put Liverpool at the centre of the 
fastest growing economic area in the 18th Century.

3.2    2016 - 2019 Heritage Engagement Programme

3.0 NEXT

Canal Discovery Centre – an exciting sustainable 
community development. The Physical space will 
be a cost eff ective and quick build space utilising 
containers or temporary structures which we 
envisage housing:

• Exhibition space celebrating the 200th 
Anniversary of the Liverpool to Leeds Canal;

• Schools & community resource centre; 
• Cycle Hire Facilities;
• Canal Tours & Facilities for the moorings;
• Activities for young people;
• Home mooring base for the Pride of Sefton II.

The Centre will provide heritage information via 
events, exhibits, and fi lms and demonstrations on 
canal engineering, canal history, boats and barges, 
canal working life, canal folk art, crafts and canal 
ware, and the canal environment.
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Canal Heritage Centre – The Temporary Canal 
Discovery centre will be made permanent and the 
facilities enhanced.

Signifi cant public space will be retained to the front 
of the building allowing canal side leisure activities.

The temporary structure will be dismantled and 
reconstructed on another site along the Leeds 
to Liverpool Canal spreading the Heritage 
Engagement Programme to a new audience.

3.3    Long Term Vision

3.0 NEXT

Live/workspace workshops/artists unit – The 
residential and artist units will house artists, 
small businesses and social enterprises and will 
support the delivery of SAFE’s participatory arts 
programmes - particularly supporting activities 
within the Canal Heritage Centre. They will 
provide: 

• A resource that can help sustain and 
promote professional arts practice and local 
entrepreneurs in the creative industries;

• An arts marketplace and centre of inclusive 
education for local people;

• Support for artists and creative (social) 
enterprises working in the public realm

• Accessible, aff ordable business incubation units.
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4.0 HOW
4.1    Strategic Context
SAFE’s vision is to create a stronger, more viable, 
creative & cultural enterprise hub in Bootle. 

The project addresses many strategic objectives as 
identifi ed by both national and local government. 

Health and Wellbeing - The Health and Wellbeing 
Board for Sefton has identifi ed six key objectives.
SAFE directly addresses at least four of these:

• Ensure all children have a positive start in life;
• Promote positive mental health and wellbeing;
• Seek to address the wider social, environmental 

and economic issues that contribute to health 
and wellbeing;

• Build capacity and resilience to empower and 
strengthen communities.

SAFE addresses all these issues through its 
extensive programmes of enterprise, creativity and 
participation.

Well Sefton – Part of the national Public Health 
England, Well North programme and anchored 
within the Healthy Bootle work programme, SAFE 
are working with networks and partners across all 
sectors, developing stronger alignment between 
improvements in health and wellbeing outcomes 
and economic growth priorities, addressing the 
social causes of poor health and wellbeing and 
refl ecting on their own responses to the issues.

The Local Plan – SAFE Regeneration’s mission 
statement is “to foster community cohesion, 
social inclusion and individual wellbeing - whilst 
contributing to economic and environmental 
regeneration”. 
These ambitions sit along side the key issues of 
the Local Plan, “our aim must be to make the most 
of the opportunities which development brings 
for the benefi t of the people of Sefton. It is about 
providing more choices for where people can 
live, opportunities for training & jobs and better 
designed buildings making it easier for people to 
get around. It is also about bringing new life into 
derelict areas, dealing with contaminated land and 
creating an environment which is greener, cleaner 

and healthier - In short, attractive places where 
people choose to live, to work and to visit”.

Educational Value – The water-based heritage trail 
along with resources at the Canal Discovery Centre 
and Museum of Liverpool Life will all be designed 
to compliment the Local History element of the 
National Curriculum from Key stage 1-4.
In addition, the facilities and experience allow for 
varied cross - curricular learning opportunities, 
outside the classroom - a powerful tool that is 
proven to raise attainment, bolster social, emotional 
and personal development and contributes to the 
health and well being of children and young people.

Bootle Town Centre Investment Strategy – This 
identifi es the need to create sense of place and 
redefi ned purpose for Bootle . The SAFE project 
in its development of new uses for the canal as a 
community asset, demonstrates the potential for 
Bootle to strongly defi ne itself as a genuinely ‘green’ 
sustainable place.

Sefton Metropolitan Borough Council (SMBC)
SAFE have the full support of SMBC, working 
closely with both elected members and offi  cers 
throughout the council. This partnership has 
resulted in the council agreeing a 125 year lease 
for the land surrounding the current Little Merton 
public house, which will enable suffi  cient parking 
and public space for canal-side access and activities.

4.2    Commercial Value

The value and potential of this area is demonstrated 
by the current housing developments on the 
adjacent site and the interest generated by Sefton 
Council’s Supplementary Planning Document for 
the area. 

The multi million pound investment in the Leeds 
Liverpool Canal and reappraisal of green spaces 
points to the future potential of canal side locations 
such as these. 

Whilst the site is attractive in itself for its Heritage 
signifi cance, in combination with the activities 

SAFE are progressing adjacent, it will combine to 
create a long term viable use for a currently under 
used location with SAFE as ethical custodian.

The ‘Place Making’ potential of the overall SAFE 
project further enhances the commercial value of 
the area. The commercial opportunity of the overall 
site, with additional amenity of The Lock & Quay, 
New SAFE Hub and associated Public Realm can 
off er, is key to the successful delivery of the project.  

4.3    Funding
Although SAFE is in the process of confi rming 
fi nancial support for elements of the project, 
funding has been secured for many fundamentals 
including: the purchase of the public house; 
securing of planning permission/creation of tender 
documents and a 3 year community development 
post.

4.4    Partnerships
Everything SAFE has achieved over the last 16 years 
has involved partnerships. These have nurtured 
and supported the growth of the organisation itself, 
it’s projects and all of their participants. The next 
phase of SAFE’s development will also depend on 
partnerships and be rooted in the methods which 
have made SAFE so successful & robust. 

SAFE’s current partners are as follows: 

Sefton Council 
www.sefton.gov.uk 

Canal and Rivers Trust  
www.canalrivertrust.org.uk 

Pride of Sefton 
www.prideofseftonboats.co.uk

Sefton Play Council  
www.seftonplaycouncil.org.uk

SAFE Consortium 
www.saferegeneration.org.uk

Liverpool Museums and Galleries 
www.liverpoolmuseums.org.uk






